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Add more 
teams and 

people

See little 
improvement

Frustration

CHALLENGES

LOTS of AI
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IT IS A BLOCKER IF YOU […….]

SOMETHING NEEDED RIGHT NOW

Can’t start…

Can’t finish…

BLOCKERS WERE…
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IT IS A DEPENDENCY IF YOU [……]

SOMETHING IN THE FUTURE

Can’t start…

Can’t finish…

Shouldn’t start…

DEPENDENCIES WERE…
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Dependency Management 

allows us to start and finish 
work in the desired order with 

minimal blocking

SHIP/DELIVER
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Flight Level 3

– Decide what work we want to do and its desirable delivery order

Flight Level 2

– Coordinate that work being delivered in that desired order

WHAT’S FLIGHT LEVELS GOT TO DO WITH IT?

Decide WHY we want to deliver some work before other work

Coordinate the delivery of that work (for aspects OTHER than coding)
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https://dro.deakin.edu.au/eserv/DU:30049080/strode-taxonomyofdependencies-2012.pdf
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KNOWLEDGE DEPENDENCIES

Can’t start or complete 

something until we LEARN
Knowledge 

Dependency

What is sensitive 

information that 

needs special 

storage?

What type of 

battery capacity 

do we need? 

(clarification)

What will be our 

technical 

approach?
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TASK DEPENDENCIES

Can’t start or complete 

something until we have DONE
Task 

Dependency

Create an API for 

secret storage

Write UI code to 

store a secret 

using the API

Legal needs to 

write the privacy 

policy
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RESOURCE DEPENDENCIES

Can’t start or complete 

something until we GET
Resource 

Dependency

A SSL certificate 

or encryption key

The approved 

privacy statement 

content needs to 

be ready to go

A test 

environment to 

test the API
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ALIGNMENT DEPENDENCIES

SHOULDN’T start or complete 

something until we HAVEAlignment

Dependency

Training and 

website needs 

updating with new 

features

Upgrade the 

Android and 

iPhone 

Applications

All products 

update Log4J 

library
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FREQUENCY & IMPACT MAPPING

Less Task 

Dependencies 

Moving Down & 

Left

More Alignment 

Dependencies 

Moving Up
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WORK, SKILLS, AND TIME TETRIS

Today: Lots of gaps. We get 

it done, but not everyone is 

happy about how long it 

takes

Balance utilization and 

value delivery
Utilization focus

Theoretical - perfect; 

NOT our goal

Teams / people and skills
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Work: spans multiple teams 

with varying effort

Meet Flight Level 2

Pre-AI: “Internal” dependencies

AI: “External” dependencies
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CAN “I” OR “WE” DO IT ALONE….

Things I can 

do alone

Things my 

team can do

Things my 

company can do

Things external 

people need to do HARD

EASYReducing with AI

Increasing with AI
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ALIGNMENT IS THE NEW CONSTRAINT
As coding gets cheaper and faster, the real constraint shifts from coding to judgment: 
choosing the right work, shaping it well before coding starts, applying the right review 

depth, verifying the right risks, and learning from what happens after release.

Don’t we have a level for that?

PR’s
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CHALLENGE

Given we can start whatever we want, what 

should we start to decrease “Alignment” 

and “Resource” constraints

Feature 

supports 

Strategy

Non-AI 

Coding 

Tasks

Code 

Review

Go-To-

Market 

Things

Is / was it worth it? What did we screw up last time?
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FL1

FL1

FL2 & 3
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BALANCED METRICS

https://github.com/FocusedObjective/vista
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CONTACT ME / LINKS
Troy.Magennis@focusedobjective.com

FocusedObjective.com

Want feedback on -

https://github.com/FocusedObjective/vista

DeliveryTower.com
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Full paper at http://blackswanfarming.com

IT IS ABOUT 

NOT 

DELAYING 

THESE!
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GOAL FL2: FREQUENCY *OR* IMPACT
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AI DELIVERY SCORE

DeliveryTower.com
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Sense

Understand

Possibilities
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Sense

Understand

Possibilities
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PICKING EXPERIMENTS…

ExpensiveJust move the 

blocker

Just add 

Communication
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CAN “I” OR “WE” DO IT ALONE….

Things I can 

do alone

Things my 

team can do

Things my 

company can do

Things external 

people need to do HARD

EASYReducing with AI

Increasing with AI
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Q. WHICH EXPERIMENTS IF MAJOR WEBSITE CHANGES 

COMING UP

ExpensiveJust move the 

blocker

Just add 

Communication

Hire or borrow a 

graphic designer

Change who can 

approve

Next 5 Lists
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Q. WHICH EXPERIMENTS IF MINOR WEBSITE CHANGES 

COMING UP

ExpensiveJust move the 

blocker

Just add 

Communication

Advise designers 

when we start 

work

Change who can 

approve

Next 5 Lists



www.FlightLevels.io

DID IT WORK? DID IT MOVE?

????

?
?
?
?
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